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endeavor to keep an open mind to possibilities that have
not yet suggested themselves. This can sometimes be
accomplished by first noting precisely what the assump-
tions are on which one is proceeding, and then asking
whether other possibilities do not exist. Originality re-
quires that the reaction to a problem should not be
allowed to harden prematurely into habit.

Another teaching, a counterfoil to the preceding, is
to test your assumptions one by one, and endeavor to
exclude some of them definitely before passing on, and
thus limit the field of operations. If some individuals
fail for lack of flexibility, others are too flexible, are very
open to clews and suggestions, but make little progress
because none of the clews is persistently followed up.
In other words, persistence may be in excess and amount
to stubbornness, or in deficiency and amount to lack of
control.

The value of generalization and precise formulation
of what has been discovered also came out in these
experiments, especially when transition was made from
one puzzle to another. A generalized and formulated
observation was applicable beyond the field where it
was originally made, while others were likely to be lim-
ited to that field.

In general, then, the process gone through in original
activity has the form of varied reaction and trial and
error, with some degree of control and generalization.
The process may be restated thus: the individual is con-
fronted by a situation to which he attempts to react but
meets with obstruction. This stimulates him to explo-
ration and varied attempts at escape. The situation,
being complex, offers many points of attack, many fea-